Offering Affordable, Modular, Customized,
Best-In-Class Resellable Digital Marketing
Services For Marketing Agencies

The Problem.
AGENCY STAFFING REQUIREMENTS EBB AND FLOW
AS CLIENTS WITH DYNAMIC NEEDS COME AND GO.
THE RIGHT STAFFING LEVEL FOR TODAY IS WRONG
FOR TOMORROW
Agency client lists change
over time, and so do client
needs. You may be fortunate
enough to have longstanding client relationships
where recognized needs
are predictable. A client,
for example, may just
consistently want a particular
level of service to manage
Google Ads and social media
campaigns. You can easily
plan staffing levels to deliver
for that sort of relationship.

But if you are only delivering
what they ask for, you may
be under-serving your clients
and leaving money on the
table. You could probably think
of some advice to give your
client about other marketing
services they could use.
And some of those services
might have a short, one-time
schedule. For instance, a client
who is getting Google Ads
service from you might have
a low conversion rate that you
could improve with a onetime tune-up of their product
pages.

And it is not always easy to
predict when you will be able
to win new clients, or when
an old one will depart. So it
is impossible to plan ideal
capacity and staffing levels
in the context of potential
fluctuations in demand.
You will either find yourself
under-capacity, blocked from
selling and profiting, or overcapacity, paying employees
to do nothing and losing the
money you work so hard to
earn.

SO WHAT CAN YOU DO?

The Solution.
VIRAL OCTOPUS HAS EVERY THING YOU COULD
POSSIBLY NEED TO OFFER YOUR CLIENTS THE
MA XIMUM LEVEL OF SERVICE AND QUALIT Y

We offer every tactic there is in bite-sized
pieces that you can mix and match to meet
your clients' needs. Any time you have a gap
in capacity, you can turn to Viral Octopus.
Whether you need web developers, graphic
designers, copywriters, media buying
specialists or someone to manage an
influencer campaign, you can find talented,
passionate individuals with exactly the skills
you are looking for in the Viral Octopus
Collective

And it's always easy to manage tasks
with modular services we call “Gigs”.
They are affordably priced in one-month
increments and you can cancel any
time. They even come with a built-in
project manager and GANTT table. And
the project manager has space for your
own internal projects and staff, to make
coordination between outsourced and inhouse tasks clear and easy.

CONTACT US:

sales@viraloctopus.com

Viral Octopus Is Different.
IT’S A COMMUNIT Y OF EXPERTS ORGANIZED
BY ADVANCED ALGORITHMS
1

affordable &
efficient

Viral Octopus has no salaried
staff. Our community of
freelancers does not impose
any fixed costs. And our
management is very lean,
with no excess layers. So you
get access to top talent with
very low overhead, so you can
deliver excellent work at an
affordable price with plenty
of room for your profit in the
equation.
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revolutionary
system

When you choose Viral Octopus,
you are choosing a revolutionary
system designed to be flexible
and efficient in delivering only
the best-in-class services that
your clients really need, just
when they need them. The VO
Happiness Algorithm bot collects
information on test results,
interests, and performance to
automatically deploy the best
person for each job.

We accept only
about 1% of
applicants.
Our teams of niche service experts and digital
strategists have all passed rigorous tests. And once an
expert is accepted into the community, they continue
to learn and grow in our lively chat rooms where
our in-house researchers discuss new cutting edge
evidence-driven techniques for each area of expertise.

Viral Octopus Makes It Easy.
FOR YOU TO MANAGE YOUR OUTSOURCED DIGITAL MARKETING
& YOUR IN-HOUSE EFFORTS ALL IN ONE PL ACE
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Keeping track of all the parts of
your marketing strategy can be
time-consuming, and even with
a lot of effort, it can be very hard
to keep it well-organized. But not
with Viral Octopus. Our project
management tool (PMT) and
chat feature allow you to keep
in contact with your team and
track progress with an easy to
understand visual interface, like
note cards on a corkboard.
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And you can add your own cards
for inhouse tasks, so you can see
and manage all your marketing
tasks, in-house and purchased.
You can even add other
outsourced tasks. It’s all good! We
are here to help however we can.
Your PMT also tracks payment
and billing.

Excellence Made Simple.
MODUL AR MARKETING SERVICES DELIVERED BY THE BEST
PROFESSIONALS TO SERVE YOUR CLIENTS

Landing Page
Design

Premium SEO
Cornerstone Content

Google Ads
Account Audit

$ 1792

$ 610 / Mo

$ 443

Use the right tool for the job. Capture
a visitor's information through a leadcapture form (AKA a conversion form)
on a page dedicated to the purpose.
Landing pages are particularly useful
when they are designed for a narrow
and well-defined traffic source.

Viral Octopus will not just deliver a
perfectly written extended content
piece for your readers - we will follow
all the best practices to ensure it is
indexed and ranked highly on search
engines, providing a solid base for
your ongoing content efforts.

Get better results from your Google
Ad Spend. Use your comprehensive
point-by-point review and audit to
reveal great opportunities to increase
your returns. The certified Google Ads
expert on your dedicated VO team
will spot problems and identify the
solutions to take your business to the
next level of success.

BUY NOW

BUY NOW

BUY NOW

Want More Than Just Tactical
Implementation
Of Modular Services?
GET A COMPREHENSIVE STRATEGY

Sometimes you may have more strategic consulting
requests than you can handle all at once. You can
trust Viral Octopus experts to help you create a very
clear and detailed big picture to guide your efforts
with any client. You can get some quick help from one
of our experts, or get comprehensive strategy and
ongoing execution based on the Viral Octopus Loop,
a process developed by our CEO and our experts over
years of experimentation and research.

THE VIRAL OCTOPUS LOOP IS AN INNOVATIVE
EIGHT-STEP FRAMEWORK THAT GUIDES YOU
FROM THE INITIAL CONCEPT THROUGH THE
OPTIMAL IMPLEMENTATION OF EVERY DETAIL

It & Content

Business
Strategy

Customer
Engagement

Holistic
Planning

Define your client’s customers’
problem and your solution. Analyze
your client’s opportunities. Harness
the power of lean innovation and
visual tools to create a concept
including customer personas,
competitor analysis & more.

Develop a user experience for your
clients that goes beyond the online experience by creating real
world communities. Discover and
communicate the true unique value
of your brand.

Plan every detail, down to
investment schedules and
operating manuals with defined
roles and performance checklists,
eliminating bottlenecks and
surprises.

Bring your plan for your client to life
with our specialists. We coordinate
our developers, graphic designers
and copywriters working with
cutting edge best practices to
create a powerful presence for your
client.

Sales &
Marketing

Measuring
Success

Optimization

Trend Spotting

sMart-keting: Use the newest
strategies to design testable
marketing funnels with a focus on
conversion, interaction and life-time
value, maximizing your client’s ROI
instead of just narrowly focusing on
traffic.

Create the most accurate measures
of effectiveness for every aspect of
your client’s online presence, from
web design to marketing. This will
allow your client to choose and
refine the strategies that make
money.

Using measurements, refine
and compare alternatives with
unrelenting A/B testing. Help
your clients stop losing money on
web pages that don’t convert and
marketing efforts that get traffic
but not revenue. Increase your
client’s profits.

Stay on top of new opportunities.
Anticipate trends for your client’s
customers and for their competitors.
Help your clients be among the first
to enter new markets and profit.

How It Works?
A gig may be recurring or one-time, but either way, it
includes a clear statement of the tasks we will perform
for you, the schedule, and the information we will
need to complete the task. And it comes with a free
project management tool with a Kanban board and a
Gantt chart.
You can bundle gigs together or combine them
with your own in-house services. And because we
appreciate you choosing Viral Octopus and want to
continue to help you deliver better service to more
clients, many gigs come with a cashback award that
you can use as a discount on future gigs.

Modular marketing services from Viral Octopus are very easy to
use and re-sell. Just choose the service you need from our list of
established gigs. If you don’t see exactly what you need, contact
us and we will define a custom gig for you and your client.

In addition to gigs, VO also offers agencies
frameworks, which are guided templates
for executing various types
of strategic analysis.

HOW IT WORKS?

Choose A
Pricing Plan

For any plan you choose, you will be
required to pay a fee but 100% of that
fee will be available to you as a credit on
the Viral Octopus AdInk demand-side
advertising platform (DSP) that you can
use for your clients.

You will also get an agency discount on gigs
and a discount on DIY frameworks to guide
you through strategic analyses. In addition,
each pricing level comes with blank projects
in the project manager that you can use
however you like.

STARTER
Contact us for pricing

|

Credit on AdInk DSP = 100% of annual fee

|

Agency discount on gigs

|

100 Projects

|

20% discount on frameworks

|

Cashback

PROFESSIONAL
Contact us for pricing

|

Credit on AdInk DSP = 100% of annual fee

|

Agency discount on gigs

|

200 Projects

|

30% discount on frameworks

|

Cashback

|

Credit on AdInk DSP = 100% of annual fee
and 10% discount on traffic

|

Agency discount on gigs

|

300 Projects

|

40% discount on frameworks

|

Cashback

HERO
Contact us for pricing

VO AGENCY SERVICE INCLUDES A POWERFUL , FLEXIBLE , CUR ATED DEMAND SIDE PL ATFORM

Adink Makes Buying Ads
For Your Clients Easy.
1

Place your ads in front of the right users
in the right channel

3

Adink offers all kinds of opportunities for placement — mobile, desktop,
in-app, even broadcast TV and famous print/online publications including
the Wall Street Journal. And Adink let’s you save up to 80% compared to
costs on other platforms

2

Adink offers flexible formats
Choose push notifications, banner ads, in-app advertising, native ads that
match the look and feel of the media where they are placed, pop-up ads
and video too.

Adink offers automated bidding optimized
for your client's goals
Describe the goals and Adink will dynamically assess results, adjusting
your bids to drop what’s not working and focus your ad spend where you
get the most impact given your client’s specific goals.
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Get an AdInk Credit In the Full Amount of Your Annual
VO Agency Subscription Fee
You can think of your VO Agency subscription fee as a deposit to pay for
Adink ad placement fees for your client. As long as you spend the full
amount, your subscription fee is effectively zero in the end.

Additional Free Benefits

MARKETING
NEWSFEED

MARKETING
NEWSLET TER

MARKETING
STRATEGY MAGAZINE

Curated by a team of robots and
human marketing experts, the feed
lets you keep up on just the top
news in 2 or 3 minutes a day.

Top marketing news of the month
summarized for your convenience

Read up on new strategies and older
stalwarts that have stood the test of time plus
quick inspiration from top marketing gurus.

BE A BETA USER TESTER FOR NEW GIG RELEASES & GET A DISCOUNT

Are You Ready To Make
Your Life Easier?
WOULD YOU LIKE TO ALLOW YOUR AGENCY TO SCALE UP
AS NECESSARY TO MEET CLIENT CHANGING NEEDS, WITH
ONLY MONTH-TO-MONTH COMMITMENTS — ALL AT A VERY
AFFORDABLE PRICE?

1
Your goal is to expand
your business, adding new
clients and delivering new
services to existing clients,
without costly onboarding
and the risks created by
imposing permanent
staffing costs on yourself.

2
Our goal is to provide you
with a flexible easy-use
solution for the problem of
changing client needs so
you can always say yes.

Discover the power
of Viral Octopus
and say “Yes” to
every client request!

SIGN UP FOR RE-SELL ABLE
DIGITAL MARKETING SERVICES
FROM VIRAL OCTOPUS AND
NEVER SAY NO AGAIN!

EXCELLENCE MADE SIMPLE

WWW.VIRALOCTOPUS.COM

SALES@VIRALOCTOPUS.COM

Viraloctopus Limited
Flat 19D,Waterloo Heights Garden, 3 Man Wan Road
Homantin, Kowloon, Hong Kong

